' STANSBURY PARK IMPROVEMENT DISTRICT

I% 'I 30 PLAZA, STANSBURY PARK, UTAH 84074

435-882-7922 e FAX 435-882-4943

\ 4

BOARD MEETING MINUTES
May 20, 2025

CALL TO ORDER:

The Stansbury Park Improvement District Board of Trustees meeting was held at the Oquirrh
Mill building, 30 Plaza, on the above date. Mr. Smart called the meeting to order at 4:11 p.m.

ATTENDANCE:

Neil Smart, Board Chair; Brock Griffith, Trustee, joined via phone; Jacob Clegg, Trustee; Brett
Palmer, District Manager; Marilyn Mann, District Office Manager; Brendan Thorpe, Ward
Engineering Group; Joe White, Ironwood; Cami Thorpe, Minutes.

ANNUAL CONFLICT OF INTEREST DISCLOSURE AND ETHICAL BEHAVIOR PLEDGE:

Mrs. Mann administered the oath for the conflict of interest. The Board members signed.

OQUIRRH POINT SEWER SERVICE DISCUSSION:

Mr. Palmer and Mr. Thorpe met with LRB to review an updated evaluation providing OPID with
permanent versus temporary sewer treatment service. The current boundaries being served are
2.7 MGD with 9,000 ERC calculated connections. If 3,200 connections from OPID are treated,
the headworks building will need to be upgraded to serve 3.5 MGD. The current measured
service at the sewer treatment plant is 1.2 MGD and 4,100 ERUs at 300 GPD. There has been
discussion to reduce it to 270. A margin of safety has been built into the system. For planning
purposes and to provide elasticity, it has been left at 300 GPD.

Mr. Thorpe presented the evaluation from LRB. The total ERUs for OPID was set at 3,200
connections with 160-180 ERUs per year. SPID’s current ERUs are 4,155 with 40-120 ERUs
per year. The model shows a more aggressive growth rate for OPID than for SPID. The level of
service is 300 GPD per ERU. The cost estimate to upgrade the District to the LEMNA system
without including OPID is $12,219,878. The initial cost estimate that includes OPID is $15
million. Phase two serves OPID beyond 20 years and is estimated at an additional $10 million.
After 20 years, capacity at the headworks station is exceeded. There is a cost benefit to
upgrade certain components of the treatment plant now that make sense, rather than waiting to

fully upgraded 3.5 MGD later. The life expectancy is about 40 years.

The growth rate was modeled at 3 percent in 2026, 1 percent in 2030, and 2 percent in years

2035 through 2045. At twenty years, 2.6 MGD is reached. Bonding would need to recur for
phase two. The debt service would be split between 50 percent from usage rates and 50
percent from impact fees of about $2,100. To include OPID, rates would start out at $10,
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fluctuate and then decrease over time. Phase two would begin in 2045 and rates would increase
to $14. User rates are lower for the first twenty years when OPID is included.

In year one of phase two, all previous impact fee funds will have been spent. The growth model
shows reaching 2.7 MGD in the first twenty years. Another bond for $10 million to finance phase

two would be needed. Treatment capacity would increase to serve 3.5 MGD. The $10 million for
phase two could theoretically be paid completely by impact fees.

Mr. Clegg asked why the user rate when including OPID is set at $10 but $13.5 without OPID.
The rate could be kept the same whether OPID is included or not. He believes that if rates are
not decreased over time, there should be funds to pay the excess debt. The model should show
that rates stay consistent. It is not likely that rates would ever be decreased, which skews the
numbers over twenty years. The $12 million cost to upgrade the treatment plant is a fixed cost
and has to be constructed regardless if OPID connects or not. Mr. Thorpe agreed and explained
the numbers were from LRB. The impact fee law requires that rate payers pay for half the cost
regardless if there were enough impact fee funds.

The outcome showed that it is more cost effective to include OPID in the short run. The
inclusion of OPID would utilize more of the system and may require a phase two. Beyond 20
years, including OPID may result in increased capital needs and a higher user rate.

Mr. Clegg asked for clarification on the fluctuation of rates rather than leaving the rates
consistent. By leaving the rates consistently higher rather than fluctuating and including OPID
rate payers, there are more funds to pay the debt service. Mr. Thorpe explained that without
OPID, the debt is retired and there would not be justification to keep the rates high.

Mr. White added that without OPID there is limited opportunities for growth within the District.
Providing service to OPID would bring benefit by OPID users helping pay the debt needed to
upgrade the system.

Additional considerations include that the impact fee funds may reduce or eliminate the rate
obligation with OPID in year 2045. Rates may be reduced based on the expiration of debt.
Changes to OPID growth may impact the cost/benefit analysis. If growth goes away or slows,
SPID rate payers would still be obligated to repay the full debt service.

Mr. Thorpe added that there is distance between OPID and the District boundaries, additional
users within the service line may ask to connect, which has not been accounted for. Mr. Smart
asked if that would be good or bad. Mr. Thorpe said it could be either. Adding additional users
could undo the analysis completed by LRB.

Mr. White gave Erda City the opportunity to participate and they chose not to. OPID is not
planning to serve additional connections. If SPID is not growing fast enough, additional
connections could be taken on.

The Board would like to see the numbers if rates remained consistent. The modeling only shows
the rate for treatment. The rates included in the analysis would increase the current rate by the
amount included in the table.
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Mr. Palmer is concerned about adding the additional $10 million in debt service incurred for
phase two. He has additional questions for LRB. Mr. Clegg does not believe that the growth
would happen to need the additional debt in twenty years.

Mr. Griffith believes that there is more positive than negative in serving OPID. There are still
many unknowns. The Board does not want to keep delaying the decision.

The Board would like to see the user rate projected revenue with the rates held consistent
compared with the debt service being retired.

Mr. Thorpe would like to see what the revenue surplus would look like after 2045, and to have
the collection component factored in to see the total sewer rate. Mr. Clegg asked to check the
existing growth numbers, which may not look right.

Mr. Griffith exited the meeting.

UPDATE ON SPID SEWER TREATMENT OPTIONS:

Mr. Palmer has been in touch with the DEQ for SPID’s wastewater system. Four members from
DEQ toured the sewer treatment system to view the site of the rapid infiltration basin, which
would be on the District’s land and potentially, sovereign land. The original application was
submitted five years ago. They concluded that three monitoring wells need to be drilled. One at
the parcel nine lift station, one at the north end of the sewer ponds, and one at the west end of
the sewer ponds. The wells need to be thirty feet deep to pull water quality samples. Mr. Palmer
has been waiting for an official letter for three months. If approval is granted, the sovereign
lands would need to be fenced north of 1-80 where the water sits. The requirements will not be
known until the letter is received.

CONSIDER AND APPROVE IVORY DEVELOPMENT WATER RIGHT RECONCILIATION:

Ivory Homes has implemented water wise landscaping for the Sagewood subdivision phases 1-
15. They would like to reconcile the water right exactions. Ivory’s engineer and Ward
Engineering applied the water duty requirements to the water wise landscape, which reduces
the water right requirement from 420-acre feet to 377-acre feet.

lvory Homes would only need to provide an additional 2.065-acre feet to serve the remaining
subdivisions..

MOTION: Mr. Clegg moved to approve the Ivory development water right reconciliation. Mr.
Smart seconded the motion. All were in favor. The motion passed.

FRAUD RISK ASSESSMENT:

The assessment calculated 320 points out of 395, which puts SPID in the low-risk category.

MOTION: Mr. Smart moved to approve the fraud risk assessment. Mr. Clegg seconded the
motion. All were in favor. The motion passed.
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MANAGER’S OPERATION REPORT:

Fire Hydrant Meters: The District has about five extra meters on hand. Black Forest picked up a
meter for work underway on Bates Canyon Road.

APPROVE MEETING MINUTES OF APRIL 29, 2025:

MOTION: Mr. Clegg moved to approve the meeting minutes of April 29, 2025, Mr. Smart
seconded the motion. All were in favor. The motion passed.

APPROVE FINANCIALS & WARRANTS:

MOTION: Mr. Clegg moved to approve the financials and warrants dated May 20, 2025, in the
amount of $146,124.12. Mr. Smart seconded the motion. The motion passed.

PETITIONS and COMMUNICATIONS:

Mr. Smart asked if the Board could see and review the financial spreadsheet with the OPID
numbers before the next board meeting. After the discussion, the board decided to advertise a
special meeting with LRB Public Finance to present their financial data to the board, the board
can then ask questions directly to LRB Public Finance.

MOTION FOR ADJOURNMENT:

MOTION: Mr. Clegg moved to adjourn. Mr. Smart seconded the motion. All were in favor. The
meeting adjourned at 5:28 p.m.

18145

Neil Smart, Chairman

APPROVAL.:




